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Water funds are organisations that: 

Establish financial and governance mechanisms
That bring together 
key stakeholders

around common objectives and 
goals to tackle water security 
challenges through the implementation 

of nature-based solutions 
portfolios and sustainable 
watershed management
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Mobilising revenues for NBS at scale: Water Fund model

Key components

GOVERNANCE

IMPLEMENTATION SCIENCE

FINANCECOMMUNICATION



TNC has contributed to create numerous Water Funds

Knowledge capitalization on these experiences 
Water Funds Toolbox 

Recent resources
How To Guide for Preparing Watershed Investment Programs (with AFD) 

NBS for water Investor Guide (with World Water Forum and FinanceEarth) 
Nature for Water Facility (with Pegasys)

https://waterfundstoolbox.org/
https://waterfundstoolbox.org/financing-nature-for-water-security
https://www.worldwatercouncil.org/sites/default/files/Thematics/NATURE_CONTRIBUTING_TO_WATER_SECURITY.pdf
https://nature4water.org/


The Norfolk Water Strategy Programme 
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TNC has facilitated the creation of a 
partnership between multiple 
stakeholders in Norfolk, where
intensification of agriculture and 
urban development create
significant water security challenges 



Norfolk’s water security challenges

Water 
Quality

• High risk of flooding from surface water, 
especially around Norwich

• Regular reports of flooding due to 
intense rainfall over recent years

Water 
Resources

Flood Risk

Physical 
Modification

Ecosystems

• Most surface water bodies are not at 
WFD "good" status, with groundwater at 
"poor" quality

• Nitrate Vulnerable Zones and Eutrophic 
waters across much of the county

• Supply-demand deficit in many Water 
Resource Zones in Norfolk

• Extensive groundwater abstraction from 
chalk aquifer

• Multiple competing demands
• Vast majority of water bodies are 

modified – not in a natural state
• In-stream barriers have negatively 

impacted aquatic ecosystems

• Besides major areas (e.g. the Broads 
National Parks), habitats are 
fragmented across county

• Large areas of Norfolk's SSSI's are in 
"unfavourable" condition



Overarching goals

Ensure that water is 
not a barrier to 
economic growth

Deliver wider benefits
in terms of flooding 
and water quality

Provide opportunities 
for water-related 
businesses

Increase resilience of 
water resources 
management for all

Identify opportunities
& mechanisms to 
restore and enhance
the environment

Deliver water related 
climate change 
mitigation and 
adaptation strategies

Provide academically 
rigorous evidence to 
policy makers

Main focus: scaling up investments in nature-based 
solutions to achieve those goals 



An investment fund to leverage & 
coordinate funding for the delivery of 
specific NbS investment programmes

• Targeted fund to invest in NbS
implementation with clear KPIs

• Invests in a prioritised package of NbS
based on ROI analysis – including co-
benefits

• Enables mobilisation of pre-financing if 
revenue streams are clearly identified

• Contract out ‘at-scale’ delivery

£m

Norfolk Water Fund

Programme deliverables
Norfolk Water Hub

A collective action platform to coordinate 
efforts and develop NbS to tackle water security 

challenges in Norfolk

• Facilitate experience sharing 
• Disseminate best practice

• Influence government policy and funding
• Support project developers and 

achieve efficiency by aggregating applications 
and other processes

• Incubate new initiatives - in particular new 
investment vehicles / funds

Identify
• Norfolk’s water challenges
• NbS suitable to Norfolk’s catchments
• Where to invest for greatest impact 

on water challenges
Define
• Roles and governance of Norfolk 

Water Hub
• Investment programme for Norfolk 

Water Fund (based on ROI estimates) 
and funding sources

A sustainable 
Norfolk Water Strategy



Progress to date

Progress report & numerous technical reports providing a 
comprehensive understanding of water security challenges and 

NbS in Norfolk

Partnerships for modelling
ecosystem services

• Engagement with Stakeholders
through numerous workshops and 
working groups

• Development of pilot Wendling
Beck Environment Project 

Funding mobilisation
• Programme mgmt and analyses: £560k
• Investment funding: £250k

Collective NbS visualisation tool [Beta] 
Web platform to share information on NbS 

initiatives in Norfolk 

https://wre.org.uk/norfolk-water-strategy-programme-progress-report/
https://www.wendlingbeck.org/
https://experience.arcgis.com/experience/99fc574935784d7886d5c9500340a9ab/page/About/


Groundwater Abstractions



Nutrient Vulnerable Areas



How can investing in nature help address 
water security challenges?



NbS help to regulate flows, reducing pressures on ecosystems, extending 
abstraction periods and mitigating flood-related issues

Addressing intra-year variability



Regenerative farming

Runoff attenuation features

NbS for Water Resilience

Constructed wetlands

Wetland Restoration

Riparian Restoration

River and Floodplain Restoration

Water Quality benefits

Water Resources benefits



Norfolk Water Hub



Norfolk Water Fund
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© Wendling Beck Environment Project 2022

© Wendling Beck Environment Project 2022

The Wendling Beck Environment Project 



NBS can play a significant role in improving the management of 
societal challenges (such as water security) and restoring biodiversity 

To maximize their impact, one needs to: 
§ Be clear about the role they can play
§ Develop priority investment plans that are complementary to 

"gray" infrastructure investments
§ Identify multiple sources of revenue, both public and private 
§ Put in place governance structures that enable greater 

collaboration and mobilization of funding at the scale required 

Take home messages



Contact: sophie.tremolet@tnc.org
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